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QUALITY POLICY -2022/23

CB Civil is firmly committed to delivering the work we undertake to the highest
standard of workmanship and quality.

To achieve this CB Civil commits to:

« Having a quality first mindset throughout the organization taking pride in
our delivery of work

« Ensuring work conforms to contract specifications and national
standards through robust quality standards

« Establishing and maintaining an effective, and promoted quality
system

« Engaging with and understanding our customers' needs

« Planning and executing our quality system process to achieve
positive outcomes

« Providing the information, training and supervision to all
personnel andsubcontractors to ensure quality is achieved

« Ensuring our subcontractors and suppliers meet our agreed standards

« Take timely action to prevent occurrence or reoccurrence of
nonconformity through lessons learned

« Establishing measurable objectives to constantly review and

improve our quality management system
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