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Quality Policy
Driven by our passion to make a difference CB Civil is firmly committed to exceeding client and
designers’ expectations
To drive world class delivery outcomes, CB Civil commits to:

= Partnering with, and understanding our customers' needs to ensure work conforms
to contract specifications and associated standards.

® Providing information, training and supervision to all personnel and subcontractors
to ensure quality is front of mind.

® Having a quality first mindset throughout the Organisation, taking pride in everything
we do.

= Enabling each employee to do their job right first time, every time.
® Review and comply with our ISO 9001 quality standard system.

* Taking timely action to prevent occurrence or reoccurrence of nonconformity
through lessons learned.

= VERIFYING, at every step to ensure the highest quality outcomes

®* Do what we say.

Commitment by the CEO
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